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Meet Peter Mueller

Peter Mueller is the Founder and CEO of The Profit Centre, a global real estate
consulting and training company that helps real estate Broker/Owners and
Team Leaders achieve clarity, profitability, and long-term value growth through
financial and operational strategy.

With more than two decades of industry experience, Peter has become a
trusted advisor to brokerage leaders navigating complex business challenges
such as profitability optimization, mergers and acquisitions, valuations, and
organizational restructuring. His analytical yet practical approach bridges the
gap between financial insight and operational execution, enabling leaders to
make confident, data-driven decisions.

Known for his engaging and pragmatic presentation style, Peter
delivers clarity on the numbers that matter most — guiding real
estate executives to understand their business performance,
uncover opportunity, and build sustainable value.

Whether he’s advising a leadership team, speaking at an industry
conference, or facilitating a profitability workshop, Peter’s mission
remains consistent: to transform complexity into clarity — and
clarity into profit.

Your energy and passion for a topic that ‘can
sometimes be a bit dry’ you bring to life.

Author

Peter Mueller is the author of The 9 Levels to Greater Profitability:
How I Tripled Net Profit in 12 Months, a guide for real estate
leaders on building profitable, scalable brokerages and teams.

Drawing from decades of experience, the book
< 0 LEVELS T0 GREATER provides practical strategies, case studies, and
PRUF'TAB'”TY actionable frameworks that help brokers and

HOW I TRIPLED NET PROFIT IN12 MONTHS

team leaders understand their numbers, optimize
operations, and grow sustainably.

Peter’s book reinforces his approach to financial
and operational clarity, making him not only a
speaker but also a trusted author and industry
resource.




About The Profit Centre PROFITCENTRE

The Profit Centre is a global real estate consulting and training company founded by Peter
Mueller, specializing in helping Real Estate Brokers, Owners, and Team Leaders gain financial
and operational clarity to build stronger, more profitable businesses.

Areas of Specialization

» Brokerage Profitability & Financial Operations Consulting We are passionate

» Valuations & Business Readiness for Sale or Merger about enhaneing

» Mergers & Acquisitions Advisory people's lives by

» Operational Efficiency & Organizational Structure Analysis guiding thenl to

» Leadership Strategy and Business Planning greater profitabﬂity.

Our Proven Frameworks Our Impact
The Profit Analysis — A comprehensive diagnostic The Profit Centre’s consulting work has
that reveals financial blind spots, operational extended globally, helping real estate
inefficiencies, and growth potential. businesses:
» Strengthen profitability and cash flow
The Brokerage Blueprint — A structured process « Streamline operations
for evaluating performance, planning strategically,  Increase valuation and market readiness
and positioning for long-term profitability.  Build clarity, confidence, and control in their

business decisions

Global Perspective. Proven Results.

From North and South America to Europe and Asia, Peter Mueller and The Profit Centre have shared
insights and strategies that have transformed how brokerages around the world measure, manage,
and maximize their profitability.

Who We Work With

The Profit Centre partners with leadership at every level of the real estate industry to strengthen financial
performance and operational clarity.

Our clients include:
« Broker/Owners seeking to improve profitability and efficiency
» Corporate Directors and Business Development Leaders driving regional or national growth strategies
» Team Leaders managing high-performing real estate teams
 Industry Associations and Organizations supporting professional and brokerage development



Signature Topics

Formats Available
The 9 Levels to Greater Profitability Keynote Presentations
A step-by-step roadmap to building a more profitable, Workshops & Masterclasses
scalable brokerage or team. Panel Moderation / Participation
... iy o Corporate Training Sessions
Maximizing Profit through Mergers & Acquisitions Virtual Events / Webinars

Essential strategies for success, common pitfalls to avoid, and
how these moves can enhance your brokerage’s profitability.

All sessions are customized to align
with your audience and event goals.

Team Leader Profitability
The Power of Clarity: Benchmarks & Best Practices for Team

Leaders

Stop Series
Stop the Insanity, Start taking Control of your Finances
Stop Sitting on a Fortune - Start Building a Profitable Business
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Real Estate. Thank You!” o “Understanding

- Linda Toker Profitability with Peter
Mueller”, David &
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and skills to succeed and PROFIT in the Real Estate
Industry.— Mike Stohler
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“This wasn’t theory. It was a practical, numbers-driven
session that helped us refocus on what actually drives
profit in our brokerage.”

- Broker/Owner, Ontario



Speaking Style

Peter’s speaking style is engaging, practical, and highly actionable. Audiences leave his sessions with:

e Clear frameworks they can immediately apply

e Practical tools such as worksheets, KPIs, and access to digital resources

¢ Arenewed confidence in understanding their numbers and operations

e Inspiration balanced with real-world, step-by-step solutions

Service Type Duration

Keynote Speech (Live)
Workshop / Training
Full-Day Training / Seminar
Virtual Keynote / Webinar
Panel Participation / Hosting

Custom Packages

45-60 mins
Half-Day (3 hrs)
6-8 hrs

30—60 mins

Up to 60 mins

Upon Request

Travel & accommodation costs are not included and will be billed
separately for in-person events outside of Ontario, Canada.

Ready to Inspire Your Audience?

e info@theprofitcentre.com

® 905-500-2330

www.theprofitcentre.com

@ @ @theprofitcentre




